
Photography Club of Sun City Hilton Head 
 Staff Meeting Minutes for May 1, 2019 

Attendees: Executive Board members - President Gracene Peluso, Vice President 
Bruce Rosenthal and Secretary Diane Brayden. Committee Chairs and others: Stan 
Lituchy, Rich Matheny, John Rhyan, Rich deAsla, Paula Smith, Marge Pangione, Kathy 
Leonard and Chuck Thomas. The following did not attend: Charlie Finn, Jim Smith, 
Sophia Schade, Jim Wilson, Marty Shimp, Nancy Hoff, Corky Burt, Bill McKinnery. 

Opening: President Gracene Peluso called the meeting to order at 7:00 p.m. and 
welcomed all staff members. 

Minutes: There being no corrections offered, the minutes of the April 3, 2019 staff 
meeting were approved and will be posted on the club website.  

Treasurer Charlie Finn was absent but submitted the April 2019 financial report with a 
closing balance of $6,815.  



 

There being no corrections offered, the Financial Report was approved. 
 

COMMITTEE REPORTS: 

Website Team—Chuck and Dale continue to develop portions of the website and 
fine-tune others. Over the summer, they plan to work on areas like integrating sign up 
forms, competition guidelines and the calendar. The team will also be looking at traffic 
statistics on the website.  

Committee chairs and staff have “summer homework” to provide the website team info 
on their various responsibilities. This will go on a page to inform members who may be 
interested in joining committees and/or taking over staff positions. The website report 
follows: 



 

The website has been generally well-received from the staff, but little if any 
feedback from the membership at large.  Dale and I continue to fine-tune the various 
pages to be sure the links function as intended, correct typos and keep a watch for 
outdated information. 

Since the last staff meeting a mailbox has been established (info@pcschh.org) to 
receive “customer” inquiries from the contact page and other “ask us” links.  We check 
the inbox almost daily and try to respond quickly to questions or suggestions, and refer 
them to the responsible officer as needed.  Each mailbox costs $7/month (although we 
bought the first year for this one during a 50% off sale by Wix).  In view of the cost per 
mailbox, we have dropped the concept of a mailbox for each officer, although additional 
accounts can be purchased if the board requests.  On our summer to-do list Dale and I 
plan to study and possibly implement additional capabilities pending board approval if 
appropriate: 

● Forms to sign up online for classes, field trips, volunteer opportunities, etc., and a 
means to collect payments when applicable. 

● Integrated calendar, using one of the Wix apps, although another option is to 
import (publish) the current Localendar into the website.  In that case we’ll 
probably recommend switching from the free, ad-laden version to a paid version 
that can be inserted on one or more pages and updated the same as now.  No 
links would be required to access the calendar. 

● Revisit the Members Only page and decide if it really is password-protected 
since apparently anyone with a Google or Facebook account can log in.  There 
must be a way to get around that, but we sense some resistance to publishing 
membership lists, monitor lists, etc., so will decide if a restricted access page is 
really necessary, knowing we can always reinstate it in the future. 

● With assistance by the chairpersons we’d like to add a page with descriptions, 
objectives, meeting dates and contact person of each committee and user group.  

● Hearing no indication of a need for user orientation or Q&A sessions on how to 
use the website, we do not plan at this time to offer any educational programs, 
relying instead on email communications. 

We know there’s always room for improvement and welcome your suggestions 
and comments. 

 

Competition Chair Stan Lituchy reported the Tri-Club competition has been put to rest 
and a club competition will still be held on May 23 (with ice cream!) with a different 



name. There was a discussion on our club sponsoring a competition in Sun City for both 
club members and non-members, or a county-wide contest, or something unique. The 
competition committee will address this in the future. 

Education Director John Burrack reported the major concern in ongoing education is 
the lack of teachers/presenters. As one way of addressing this, he proposed a “perks” 
program outlined in his report below. Before proceeding on this, Bruce will investigate 
the legality of doing this with the Community Association, and John will get Charlie’s 
input on the financial recordkeeping aspect of a program like this. A discussion followed 
on the possibility of bringing in outside teachers and how to encourage as well as retain 
new teachers. The committee was encouraged to be open to new class suggestions 
and resume providing student feedback to teachers.  

Summer sharing will once again be held, possibly including themed photo walks. 

There are 16 signups for the Thank You event at Truffles (attendance is down). 

Sales for the 2-day Fall Workshop The Art of Seeing will open in September. This will 
be our club’s first time to offer a workshop like this and there could be more in the 
future, depending on its reception. 

John’s full report follows: 

Spring Schedule of Classes:  

● 12 Classes were scheduled with one being cancelled due to having only 
one student. 

● Courses were offered by 7 Teachers/Presenters; one of which is New to 
our Presenter Corps.  

● 7 of the remaining 11 were sold out with 2 May Classes that still have 
seats available. 

● Committed to date: 70 seats of 93 with 10 seats remaining for sale. 
● Gross Sales:  $445 with net sales payment after Eventbrite cost is 

currently $306.39 which will be paid out about June 5. 

Photography Fundamentals Workshops: Completed 2 offerings for Non-Phone camera 
users and one for Phone Camera users. Responses were overwhelmingly positive. We 
are offering a combined Course in the Spring Schedules but only Phone users signed 
up. We will offer them again in the Fall along with the 2nd level Courses 

Summer Sharing:  We plan to offer a schedule again this Summer and will be asking for 
presenters to consider including workshop or photo walks as well as the lecture series. 

Curriculum: With the success of the Fundamentals Workshops, the committee is going 
to review the current list of courses with the culling those that we no longer want and 



seek teacher/presenters for those that we will continue to offer. 

Photography Curriculum Roundtable:  The Committee will invite Advanced and Expert 
level photographers to discuss Curriculum on May 23 at Riverbend.  Invitations will go 
out this week.  We will be making a plea for more presenters to share with new 
members via the Club Education Programs. 

Thank You Event (3rd Annual) for the Education Committee and Teacher/Presenters 
from the past year. This event will be held Friday, May 3, at Truffles. 

Saucier Fall Workshop:  Saucier’s have entered into a contract with the Club to conduct 
the 2-day workshop in November.  We are working with Jim Smith and the 
Programming Committee to begin sales in September for the expected 15 seats.  We 
have not firmed up the cost per attendee but it looks to be about $135 per attendee. The 
options are to use Eventbrite to register and maintain a waiting list which may incur 
additional fees, or to create something like a “Google Forms” signup process. 

Education “Perks”:  A note was sent to the Board that we would like to consider 
instituting a “Perks Plan” for our Teachers and Education Presenters. The suggestion is 
that we consider a system of creating “credits” for this group that can be applied toward 
their own photo prints and/or matting needs. The recommendation is to establish a $25 
credit for each teacher/presenter for participation in Class Schedule (Fall-1, Fall-2, 
Winter, Spring and Summer Sharing). It is felt this is minimal compared with the time 
these people give the Club in preparation and conducting our class sessions. It could 
assist in recruiting presenters. 

Motion:  “I move the Board implement the “Education Perks” program providing 
Teachers and Presenters in the Education schedule be granted a credit toward the cost 
of Prints and Matting for each of the 5 schedules in which they participate during the 
Education year; June 1 through May 31 each year.”  The Board can determine the credit 
amount. 

Extramural Exhibits—the exhibit is going up at Hilton Head Hospital on Friday, May 3, 
showcasing 21 photographers presenting 85 pictures. 

Field Trips Director Rich Matheny—14 people have signed up for the St. Augustine 
Alligator Farm trip on May 10-11. In mid-June there will be a day trip to a north 
Jacksonville beach known for its royal terns. The committee is looking at future 
multi-day trips, possibly to West Virginia and Costa Rica. Rich requested input on area 
photographic opportunities and was directed to the monthly WEGO lists. 

Intramural Exhibits/Studio Calendar Director Nancy Hoff expects to change the 
studio pictures over after the May 23 club competition. 

Membership-Mentoring Director John Rhyan reported there is now a total of 406 



paid members, including 3 new members. 

Photo Services Director Rich deAsla did not receive any requests this month. 

Program Chair Jim Smith will be out of town for the May 14 meeting, Stan will stand in 
for him. 

Public Relation/Communications Director Sophia Schade did not attend. 

Librarian Marge Pangione has added Bryan Peterson books to the library and will also 
be purchasing books by the Sauciers. 

Studio Monitor Assignment Leader Marty Shimp will be holding the drawings for $25 
Jameson’s gift cards, recognizing the service of the monitors this past year, at the May 
general meeting. 

Studio Manager Corky Burt did not attend. There was a brief discussion of the new 
studio passcode not working but it was checked and all is well. 

Studio Matting Coordinator Paula Smith continues to look for a replacement, possibly 
by a committee rather than one person.  

OLD BUSINESS 

1. Bruce investigated and was told there’s no need for approval on large studio 
purchases in excess of $500 since we maintain the equipment, therefore no waiver is 
required. 

2. The May 23 competition will be held at Pinckney Hall’s dance floor. 

NEW BUSINESS 

None 

 

The meeting was adjourned at 8:15 p.m. Staff was wished a happy summer full of 
picture taking. 

 

Respectfully submitted, 

Diane Brayden, Secretary  

 

The next staff meeting will be on September 4, 2019. 


