
Photography Club of Sun City Hilton Head 
 Staff Meeting Minutes for March 6, 2019 

Attendees: Executive Board members - President Gracene Peluso, Secretary Diane 
Brayden, Treasurer Charlie Finn, John Burrack and Past President Bill McKinnery. 
Committee Chairs and others: Stan Lituchy, Rich Matheny, John Rhyan, Rich deAsla, 
Marty Shimp, Corky Burt, Paula Smith and Chuck Thomas. Following did not attend: 
Bruce Rosenthal, Nancy Hoff, Sophia Schade 

Opening: President Gracene Peluso called the meeting to order at 7:00 p.m. and 
welcomed all staff members. 

Minutes: There being no corrections offered, the minutes of the February 6, 2019 staff 
meeting were approved as posted on the club website.  

Treasurer Charlie Finn presented the February 2019 financial report with a closing 
balance of $4,779. Income is low because we have not yet received the December 
income from AAM; we have about $3,700 in accounts receivable. 

 

 



 

There being no corrections offered, the Financial Report was approved. 
 

COMMITTEE REPORTS: 

Webmaster Chuck Thomas was accompanied by Dale Methven who is working with 
him on the new club website which will have the same URL as the existing site. The 
new design is modeled like other Photo Club websites, the framework is complete. They 
hope to go live in April with a demo to the membership at the 4/9/19 general meeting, 
followed up by education. Their report follows: 

  



WEBSITE PROGRESS REPORT TO THE STAFF 

MARCH 6, 2019 

BY: CHUCK THOMAS AND DALE METHVEN 

 

● The new website is coming along nicely, but not ready for “prime time.” 
● It can be viewed (but not edited) at a temporary URL. 
● The current website remains active and maintained at its existing URL until 

transition 
● Accomplishments to date 

○ The website host and registrar will be Wix.com. 
○ An account has been established; both Dale and Chuck have access to 

the editing module.  This is a provisional (free) plan which will be 
upgraded to a fee-based plan when the website is ready to launch. 

○ The basic framework has been established, starting with a Wix 
photography-related template. 

■ Identified home page and additional header pages, each with 
subpages: 

■ Home: About Us, Announcements, Calendar 
■ Education: Workshops, Individual Help, Focus Groups 

(currently referred to as SIGs/User Groups), Education 
Committee, Helpful Links 

■ Getting Involved: Field Trips, Meetings, Competition, 
Exhibits, Volunteer 

■ Studio: Equipment & Services, Studio Monitors, Policy, 
Calendar, Library 

■ Members (controlled access): Membership, Officers & 
Committee Chairs, Reimbursement Form, For Sale, 
Membership List, Monitors List, By-Laws 

■ Contact Us 
○ Generous use of photos from competitions, other member contributions, 

and stock photos. 
○ Videos from members, guest presenters, vendors, etc. (IAW copyright 

laws) 
○ Taking advantage of several Wix features to enhance navigation and 

visual appeal 
■ Links 
■ Animation  



■ Discovering as we go along 
● Next steps 

○ Filling in the empty spaces and placeholders 
○ Re-arranging information in an orderly manner 
○ Working with affected committee chairs to implement: 

■ Online class registration and payment 
■ Online membership applications and dues payment 
■ Online payment of studio fees 
■ Online signup for field trips 
■ Email addresses (---@pcschh.org) for those interested 

○ Transition steps 
■ Sign up for Wix Business Basic hosting plan ($20/mi) 

■ 14-day trial period 
■ Accepts online payments 
■ 1-year free domain 

■ Transfer current site to Wix (DotEasy account expires March 31) 
■ Connect and publish new website on the public internet (launch) 

○ Staff guidance request (email survey) 
■ Who wants an email, so we can begin to set that up? 
■ Are members ok listing the membership list with emails? 
■ Are they ok with monitor list with emails? 

● Summarizing 
○ Please note - This is not the final version of the website. Dale & Chuck 

continue to rearrange the elements, move components in and out, 
standardize page styles and fonts and other tweaking as we go along.  

○ With that understood, staff suggestions and comments are welcome. 
○ Please do not share the temp URL with general membership for now. 

● Target dates 
○ Final presentation and “go for launch” approval at April 3rd staff meeting 
○ Presentation and demo at April 9th membership meeting 
○ In coordination with Education Committee, offer website orientation during 

studio help periods during the summer as needed 
○ Implementation of online signup and payment capabilities in time for fall 

class announcement if not sooner. 
● Brief video demo as time available 

  



Competition Chair Stan Lituchy requested staff input on whether or not Tri Club wins 
should be recognized as points in our club’s competition level advancement system. 
The consensus was that we have done this in the past and would recommend 
continuing with that system, however the issue is in the committee’s hands for a final 
decision. Also, the issue of Experts vs. Professionals in the Tri Club categories is still 
under discussion. 

 

Education Director John Burrack reported the Photography Fundamentals 
Workshops (PFW) had gone very well and will likely be part of the Spring Schedule of 
classes. John presented the following report: 

Winter Schedule - Summary 

● 98 seats of 116 subscribed 
● 9 of 14 “Sold Out” including all the remaining classes 
● Gross Class Sales: $510, Net: $339.76, $40 offline 
● Plus the 3 Fundamentals Series all sold out. 

Photography Fundamentals Workshops 

● PFW 101-1 with Corky B. and PFW 101-2 with Tom Mills Completed 
● PFW 101-3 for Phone Cameras with John Burrack, 1 of 4 sessions done 
● Lots of “Aha!” moments and positive verbal comments.  Online Evaluations will 

go out to participants hopefully this week. 
● Plan to repeat the series in April and May … staffing dependant 
● Follow-up “201-x” series is planned for the Fall Schedule.  Syllabus is under 

construction. 
● One key factor is the use of multiple CA’s per session. 

Education “Thank You” Event for Education Committee and Teachers tentatively 
scheduled for May 3 with May 10 back-up. 

Spring Schedule of Classes will be from April 1 – May 31.  

● Schedule will be available for signing up during 3rd week of March.  
● PFW’s will be part of the schedule with cost of $20 per attendee. 

Summer Sharing Session  

● Will again be scheduled during June and July … Maybe August depending on 
people who are willing to “Share”.  



● We will be introducing a “Theme Approach” this Summer … “Photography as 
Fine Art”.  

● In other topics we hope to have presenters who will discuss what they do as part 
of Visualization, Shot Planning, Editing and Printing to create great works.  

● We are also going to ask someone to share related to creating in-camera or 
phone videos. 

Fall Saucier Workshop in conjunction with the Programs Committee. 

● In Progress. 

 

Extramural Exhibits--Jim Wilson and Kathy Leonard--Kathy reported there have 
been a number of sales from the Hilton Head Hospital exhibit. An exhibit/sale in the 
hallways of the new Encompass Health Rehabilitation facility in Seagrass is under 
consideration, with a possible 3-month rotation.  

Field Trips Director Rich Matheny--Upcoming trips include Charleston Alleys on 
March 28 led by Joyce Fowler and Beidler Forest on April 17. Additional trips are 
planned for St. Augustine and Jacksonville Beach. 

Intramural Exhibits/Studio Calendar Director Nancy Hoff was not present but the 
latest Studio Exhibit is on display. 

Membership-Mentoring Director John Rhyan reported there are 400 paid members, 
including 88 new members. 

Photo Services Director Rich deAsla received four requests and all were completed. 

Program Chair Jim Smith submitted the following summary since the last meeting: 

● Attended the Saucier workshop, The Art of Seeing, that was put on by the Hilton 
Head Camera Club. Found it to be very well done and very educational and 
informative. Other attendees who I talked to seemed to think the workshop was 
worthwhile as well. 

● Received materials needed for issuing a contract to the Sauciers (CC-80 and 
CC-81) from the Community Association. Paperwork has been sent to Sauciers 
to complete. Will then require club President signature and Lifestyles Director’s 
signature (or Executive Director’s signature).  

● Also reviewed the Chartered Club Rules and Procedures for contracting with the 
Sauciers. Following is a summary of those rules and procedures: 

● All contracts must be signed by either the Lifestyles Director or the Executive 
Director 



● Two forms are required for completion prior to submitting for approval: 
CC80-Contract for Services and CC81-Acknowledgement of Insurance. These 
are the forms that have been sent to the Sauciers. 

● Vendor passes are required for coming onsite 
● All fees and payments are required to go through the club’s Treasurer. 
● The fee charged by the club cannot exceed 15% higher than the amount paid to 

the contractor.  
● The fee to be charged and the rationale for charging that fee must be approved 

by the club’s Executive Board 
● The workshop must be adequately promoted to allow all members an equitable 

opportunity to register 
● A waiting list can be established for those who don’t get into the workshop 
● If the workshop is repeated, persons on the waiting list must be allowed to attend 

before allowing anyone to repeat attendance 
● The workshop must be geared to all skill levels: beginner, intermediate, 

advanced 
● The club must keep a detailed accounting of all Contracts for Paid Services for 

tax purposes and must complete and submit Form CC80 and Form CC92 for 
1099 information to Lifestyle Services 

 

Public Relation/Communications Director Sophia Schade did not attend. 

Librarian Marge Pangione reported a library of reference materials and books remains 
available to the membership. 

Studio Monitor Assignment Leader Marty Shimp reported she is updating the 
Monitors list. The Studio door code will be changed with an email going out immediately 
to all qualified for access. 

Studio Manager Corky Burt reported the old plasma TV is being donated to a local 
church and he is trying to maintain an inventory of glossy paper which is currently in 
great demand for the club’s black-and-white competition in March. 

Studio Matting Coordinator Paula Smith reported that the precut mats were off center 
and had been replaced. Both black and white 16x20 mats (for 11x14 images) are 
available. 

OLD BUSINESS 

1. Jim Smith attended the Saucier workshop The Art of Seeing sponsored by the HIlton 
Head Photo Club and was favorably impressed. Sales of this workshop to our 
membership will begin in September. 



2. Bob Kampworth has received 31 entries to date for the Thru The Window display at 
the Palmetto Commons Photo Wall. 

 

NEW BUSINESS 

1. Gracene has submitted meeting room request forms for September thru December 
and should learn the result by May 1. Our March 14 general meeting will again be held 
in Pinckney Hall, as will three village meetings. 

2. Charlie reported residents will be getting new 6-digit CAM numbers which will be 
phased in over a 2-year period. The new CAM numbers can be found on the AAM app 
in the Account Summary section under Membership Card. Charlie requested time at the 
March 14 meeting to re-educate members on properly filling out a CAM slip for charges 
in the Studio. 

 

The meeting was adjourned at 8:25 p.m. 

 

Respectfully submitted, 

Diane Brayden, Secretary  

 

Next staff meeting April 3, 2019 


