
Photography Club of Sun City Hilton Head 
 Staff Meeting Minutes for February 6, 2019 

Attendees: Executive Board members - President Gracene Peluso; Vice President 
Bruce Rosenthal,  Secretary Diane Brayden, Treasurer Charlie Finn, John Burrack and 
Past President Bill McKinnery. Committee Chairs and others: Stan Lituchy, Rich 
Matheny, Nancy Hoff, John Rhyan, Rich deAsla, Sophia Schade, Marty Shimp, Corky 
Burt, Paula Smith and Chuck Thomas. Following did not attend: Jim Smith, Jim 
Wilson/Kathy Leonard, Marge Pangione. 

Opening: President Gracene Peluso called the meeting to order at 7:00 p.m. and 
warmly welcomed all staff members. 

Minutes: There being no corrections offered, the minutes of the January 2, 2019 staff 
meeting were approved as posted on the club website.  

Treasurer Charlie Finn presented the January 2019 financial report with a closing 
balance of $5,444:  



 
There being no corrections offered, the Financial Report was approved. 
  



COMMITTEE REPORTS: 

Competition Chair Stan Lituchy suggested and the group agreed that the Double 
Vision winners/photos will be shown on the screen at the February 12 general meeting. 

Education Director, John Burrack reported on the winter schedule of classes and the 
same-day sellout of the 24 seats in the new Photography Fundamentals Workshops. 
The Education Committee sees the need for another New Member Orientation, possibly 
put on by a new club Social Committee. A Social Committee will be presented to the 
membership at the February 12 general meeting, asking for volunteers. 

John presented the following report: 

1. Winter Schedule of Classes Summary 
1. 14 classes, 116 Seats, 80 seats subscribed 
2. 6 classes Sold-Out, 2 classes have only 1 seat sold to-date. 
3. Finances:  $445 Gross Sales, 297.85 Net.  

2. Photography Fundamentals Workshops 101 (PFW 101). These Workshops 
require a commitment to 4 weekly session on the part of attendees.  We have 
been able to assemble 3 and 4 class assistants per workshop.  So far only one 
session of the first workshop lead by Corky Burt has been conducted with very 
positive results.  The second Workshop lead by Tom Mills starts Feb. 13 and the 
third with John Burrack as presenter on Mar. 1. 

1. 24 seats all subscribed the first day. 
2. The current scheduled PFW 101 was offered Free of charge.  The 

committee will consider charging for future workshops. 
3. An issue regarding sharing images in class for peer critiquing occurred 

when it was found that attendee’s “chips” contained hundreds of images 
that made getting at the class exercises very time consuming.  The 
education committee has purchased a quantity of SDHC 8 Gb chips to 
issue attendees for use in the workshops. 

4. There is strong demand for PFW 101 so we will try to offer it again in 
April/May. 

5. The Curriculum Committee is also working on the syllabus for the 
follow-up or next level Workshop which will become PFW 201.  There is 
high interest, but the first offerings may have to wait until Fall.  

6. The PFW courses require a number of people; presenter, monitor and 
CAs as well as class time (Studio Calendar impact) resources. 

3. Education is partnering with the Program Committee for another type of 
workshop in the Fall which will be discuss later as part of Old Business. 

4. Education Thank You Event; Planning is started for some time in May. 



5. The Committee had on its planning horizon a 2nd New Member Orientation.  We 
are not going to pursue it at this time.  We have many new members and we do 
suggest the Board/Staff should put such an event together. 

Extramural Exhibits--Jim Wilson and Kathy Leonard--No changes 

Field Trips Director Rich Matheny--Upcoming trips include the Wormsloe 
Re-enactment on February 10 led by Pat Roche, Hunting Island at sunrise/low tide on 
February 12 led by Pete Lauer, and Charleston Alleys on March 28 led by Joyce 
Fowler. Upcoming spring trips will include favorite birding locations. Cypress Gardens, 
SC is re-opening and will be a good location for a future trip.  

Intramural Exhibits/Studio Calendar Director Nancy Hoff reported 45 photos will be 
displayed in Studio Exhibit: February 2019. Nancy acknowledged and thanked Dorothy 
Knudsen, her backup for the studio calendar. Nancy’s report: 

On Friday, 2/8 we will take down the current exhibit from 1 to 2 PM.  Members 
have been ask to pick up their photos from this exhibit before 2 PM because we 
will need all available space to install the new exhibit.  The title of the new exhibit 
is: Studio Exhibit: February 2019. 

On Saturday, 2/9 Deliver your photos to The Studio from 12 Noon to 1 PM; we 
will hang the new exhibit from 1 to 3 PM. 

We have received a total of 45 entries for this exhibit. 

The Studio Calendar:  The calendar is updated on a daily basis and sometimes 
hourly!! I want to thank Dorothy Knudsen for her excellent assistance with 
maintaining and updating the Studio Calendar. It is great to have a backup 
partner!!  

Membership-Mentoring Director John Rhyan reported there are 390 paid members, 
including about 70 new members. 

Photo Services Director Rich deAsla received four requests and completed two. 

Program Chair Jim Smith was ill but submitted the following summary since the last 
meeting: 

● All 2019 speakers, judges and topics have now been confirmed.  
● Fred Chitty has agreed to be our speaker in October and he will speak on the 

competition theme for that month. We will pay Fred a $100 honorarium for 
speaking and judging. 

● In conjunction with the Education Committee, a proposal from Les and Janet 
Saucier was reviewed and there is unanimous agreement between Programs 



and the Education Committee that we should move forward with contracting with 
the Sauciers to conduct their two-day workshop for the club in conjunction with 
their talk to the club in November 2019. Board approval for moving forward will 
be requested at this meeting.  

Public Relation/Communications Director Sophia Schade advised that the Double 
Vision writeups have all been submitted. 

Librarian Marge Pangione did not attend. 

Studio Monitor Assignment Leader Marty Shimp reported there has been good 
coverage for all class/studio needs. 

Studio Manager Corky Burt reported on the new monitor which has already been used 
by the Creativity and Black and White groups. They are working on the interface 
between the older Lenovo and the monitor. A discussion followed on purchasing a new 
laptop for the studio, estimated cost around $1200. 

Studio Matting Coordinator Paula Smith reported that both black and white 16x20 
mats (for 11x14 images) are now available for purchase in the Studio for $2. 

Webmaster Chuck Thomas reported that the Double Vision winners have been added 
to the Photo Club website.  

OLD BUSINESS 

1. Double Vision was another success with 2000 people coming thru and 1800 voting. 
Charging the $8 participant fees to CAM’s worked out very well, with 85% of them 
handled that way. Charlie reported expenses have exceeded income in the past, but 
that may not be true this year as the wine for the reception was donated. The Staff 
applauded Corky Burt’s win for Best Photo in the show. There was agreement that 
unsold photos from Double Vision should be displayed in the Photo Studio afterwards. 

2. Thanks to Bill McKinnery and Rich deAsla as our studio internet issues have been 
resolved. 

3. Information was presented on the proposed Saucier workshop The Art of Seeing on 
November 13 and 14. Jim Smith and John Burrack will continue exploring this event, 
with a presentation at the March staff meeting to include cost of participation, possible 
use of EventBrite, when to notify the members, and any input from the Hilton Head 
Photo Club who recently sponsored a similar 2-day workshop by the Sauciers for $135 
to their membership.  

The report follows: 

  



Workshop Proposal 
Presenters Les and Janet Saucier 

November 13-14 in the Studio and on location 
 

This will be a 2-day workshop for 15 PCSC members at a cost between $125 
and $150 per person.  Sign up for the Workshop would be on a First come basis 
and all costs covered by the attendees. 

The club will have to make the Studio available for the whole day each of those 
dates.  

The timing and dates are important as one or both of the Saucier’s will also be 
the scheduled speaker for the November Regular meeting, Tuesday, November 
12.  It is intended that they would also receive the normal negotiated speaker 
honorarium and judge of the competition. 

This proposal is preliminary but it is necessary to commit and enter into a 
contract in order to reserve space in The Saucier’s schedule. 

NEW BUSINESS 

1. Webmaster Chuck Thomas educated the Board on revamping the website which 
currently uses the dated and difficult-to-use Microsoft FrontPage platform. He 
recommended, and the Staff approved, proceeding with the Wix platform. The 
discussion included questions on using Wix for e-commerce and the possibility of 
getting away from EventBrite and those fees.  

Chuck’s report follows: 

The Photography Club website has been online since April 2005 as a 
resource for providing information to its members and prospective members. 
There they learn what the club offers in the way of education, meetings, 
competitions and other opportunities to enhance skills, keep up to date with the 
technology and increase their enjoyment of photography.  

Over time, however, the website has become “stale” in comparison to 
many other photography-oriented sites.  While the content remains current and 
informative, the presentation lacks visual appeal and several useful features 
we’ve seen on other websites.  It’s not easy to navigate and isn’t friendly to smart 
phones.  If we were a commercial enterprise, potential customers would be 
unimpressed and not likely to revisit. 

Perhaps most aggravating is the antiquated platform on which the website 
is built and maintained:  Microsoft FrontPage.  The software was discontinued by 



the developer years ago and hasn’t been supported or updated since; we’ve 
used the same version (2002) from the start.  Putting it mildly, it is user unfriendly 
and temperamental, lacking capability to easily enhance the website and even 
resisting routine text updates and image placement.  The software is compatible 
only with Windows and does not provide domain registration or hosting service. 
To get the website published online, a separate FTP (file transfer protocol) app 
must be downloaded and installed, and arrangements made with one of the 
available online hosting services (DotEasy in our case).  

Considering the advancements in computers, the internet and mobile 
devices in the past 14 years, it’s obvious we need to take advantage of today’s 
technology and bring our website up to date and better represent PCSCH. 

I am pleased that Dale Methven, a comparatively new member of the club, 
has joined me in this project, and together we’ve explored various options 
available to revamp our website. Here’s where we are: 

1. First, we’ll follow Microsoft’s lead and abandon FrontPage. 
2. Review available alternatives (many others are out there, but would take 

forever to study them all): 
1. DotEasy: our current hosting service and domain registrar, costing 

about $93/year.  A website builder app is available, but we haven’t 
used it.  I did use it to rebuild another website and observed that 
several editing tools are also available in Wix. 

2. Weebly:  Dale has built and maintains a website with this service, 
but finds that Wix is more robust, has more options and is easy to 
use. 

3. Wix:  Widely used (including Beaufort club) and recommended by 
others.  Dale and I have spent some time exploring their templates 
and some of the options that could be valuable for us, including 
forms development, video & slideshow presentations, analytics and 
curriculum enhancements.  Different plans with different features 
are available; we should be satisfied in the $170-230/year range. 

3. Recommended: Wix for site building/editing, hosting and domain 
registration. 

4. Some enhancements and features under consideration: 
1. “One-stop service” that may include the studio calendar, class list 

with registration/payment, field trip signup and photo galleries 
(currently external websites). 

2. Members page, password accessible, with meeting minutes, 



monitor lists, etc. 
3. Others which turn up in our investigations. 
4. Domain-linked email for officers (name@pcschh.org) 
5. Note: These and other changes must simplify, not complicate 

current methods nor involve extensive retraining, and cost will also 
be a factor.  Will be coordinated with those affected who must 
agree to the change if any.  

Request a “green light” to proceed with Wix and budget guidance up to 
$300 to register with Wix.  Also, Dale and I believe that input from officers, 
leaders of committees, user groups and others will be needed to provide more 
information about their respective groups or missions to enable members to 
choose how best the club can serve them and increase participation. 

Since our current DotEasy service agreements are up for renewal at the 
end of March, we are optimistically planning a launch date for the new website on 
or before March 31, but will extend if we must, to keep the current site online.  I 
will also see if we can change our payment plan with DotEasy from annual to 
monthly. 

Also, looking ahead, we will ask for 10-15 minutes to present at both staff 
and membership meetings in March, including a video presentation. 

2. Paula Smith submitted the following information and request for the club to participate 
in an Earth Day Celebration “Save Our Species” on April 20 to be held in the 
Pavilion.The staff felt the membership must be willing to support a request like this, so it 
will be brought up at the February 12 meeting to gauge the interest.  

What: Earth Day Celebration at SCHH 
Theme: Save Our Species (this is the international theme) 
Goals: Educate and Entertain – to be interactive especially with the kids 
Audience: Residents and their families (it’s Easter and Passover weekend) 
When: Sat. April 20th 

Time: 10 AM – 2 PM 
Where: Pavilion 
Door Prize: Clubs are being asked to donate a door prize to be awarded at the 
end of the event. Maybe one of more to the photographers will donate photo(s).  
Who: chaired this first year by the Democrats of SCHH (but a non-partisan 
celebration) in coordination with the following club/groups so far: All About Art, 
Bicycle, Bird, Eat Smart Live Longer, Friends of Pinckney Island, Golf Course 



Nature Tours, Golf Maintenance (about Audubon International certification and 
hopefully the new Monarch Project), Kayak, Roadrunners, Second Helpings, Qi...  

Costs & Set-up:  

● 29 picnic tables available for free,  
● Clubs can request folding tables (Freddi has one to take for Photography, 

if desired) @ $5 and chairs @ $2 ea. 
● Pavilion is free. 
● Some clubs will have handouts, food, give aways but not all 

Proposal for Photography Club Participation – these are ideas Paula and Freddi 
have explored  

1. Host a table with a photo show (for sale or not) of either: 

● Member photos of Endangered Species, or 
● Member photos of the Species Needed for Humans to Survive – bees, 

ants, termites, butterflies, bats, frogs, birds, plankton, and primates (I like 
this second idea as it educates and displays our members’ great photos at 
the same time) 

2. Have a few members volunteer in shifts to take photos of grandkids  

a. Either as Save Our Species Super Heroes  

i. Have a couple of kids’ costumes  - superheroes and endangered 
species – bees, butterflies 

b. Or of kids making junk sculptures and/or junk costumes especially of  

endangered species 

i. Members would bring in junk to be used 

ii. Maybe the winning sculpture or costume could win a photo as a 
door prize 

c. Would need releases to take photos and have email on it to where the  

photo should be sent later 

The Photography Club staff are welcome to come up with other ideas on how 
they would like to participate. 

 

The meeting was adjourned at 8:30 p.m. 

Respectfully submitted, 



Diane Brayden, Secretary  

 

Next staff meeting March 6, 2019 


