
Photography Club of Sun City Hilton Head 
 Staff Meeting Minutes for April 3, 2019 

Attendees: Executive Board members - President Gracene Peluso, Vice President 
Bruce Rosenthal, Secretary Diane Brayden and Past President Bill McKinnery. 
Committee Chairs and others: Stan Lituchy, Jim Smith, Rich Matheny, John Rhyan, 
Rich deAsla, Marty Shimp, Nancy Hoff, Corky Burt, Paula Smith and Chuck Thomas. 
The following did not attend: Charlie Finn, John Burrack, Sophia Schade, Jim 
Wilson/Kathy Leonard. 

Opening: President Gracene Peluso called the meeting to order at 7:00 p.m. and 
welcomed all staff members. 

Minutes: There being no corrections offered, the minutes of the March 6, 2019 staff 
meeting were approved and will be posted on the club website.  

Treasurer Charlie Finn was absent but submitted the March 2019 financial report with 
a closing balance of $7,056.  



 

There being no corrections offered, the Financial Report was approved. 
 

COMMITTEE REPORTS: 

Website Team—Chuck Thomas reported the new website went live on April 2, with the 
same address as the old one: pcschh.org. He and Dale Methven now consider their 



ongoing efforts maintenance rather than construction. One area they will be addressing 
next is how the site appears on cell phones. They will be making a 10-15 minute 
presentation to the membership at the April 9 general meeting. Their report follows: 

1. With the completion of the domain transfer process to Wix, the new website 
officially became “live” yesterday morning (Apr 2nd) at 5:49am.  It should be 
accessible to everyone from the same address, pcschh.org, or the full URL, 
https://www.pcschh.org.  The old website that served the club for about 14 years 
is “history” but if it should show up, the viewer may need to reload.  (Note that the 
new website is on a secure (https) server; the other wasn’t.) 

2. Dale and I will continue to look for and resolve any remaining glitches, mostly 
affecting the mobile version.  Otherwise, we’ve transitioned from a construction to 
a maintenance routine. 

3. All website maintenance, domain registration and billing is now handled through 
Wix. 

4. Besides the new look, the most visible change simplifies navigation with five 
major headings: 

1. The home page comes up first, which (without searching further) 
1. Provides a welcome and overview of the new website 
2. Encourages suggestions 
3. Links to the membership form and meeting schedule, and - 
4. Summarizes current news and announcements 

2. Programs, with much more comprehensive coverage of education, 
competition, field trips and other activities 

3. Studio, with another calendar link and policy documents 
4. Members Only, including the reimbursement form, for sale items, by-laws 

and information useful to current members (to be password-protected in 
the future) 

5. Contact Us  
5. Additional areas under consideration: 

1. First, setting up a business e-mailbox to receive suggestions and “Contact 
Us” mail instead of Chuck’s personal email.  Each mailbox is expected to 
cost $6/month, so additional mailboxes are not contemplated for now. 

2. Showcase our members’ photos using the most effective display methods 
provided by Wix, using: 

1. Monthly and tri-club competitions 
2. User groups and field trips 
3. Website team selections to improve visibility of nonwinners and 

photos of less-experienced members 

https://www.pcschh.org/
https://www.pcschh.org/


4. Eventual termination of pBase gallery service 
3. Other wish-list features 

1. Making the best use of Search Engine Optimization (SEO) features 
to increase visibility on the internet 

2. Password-protected page based on the members’ list (after 
conversion of CAM numbers) 

3. Enabling on-line booking and payment for classes, trip signup and 
similar services now provided by Eventbrite 

4. On-line calendar in place of the current provider (free, but loaded 
with ads)  

5. Other Wix features we’ve yet to discover 
4. Encouragement, evaluation and implementation of member suggestions 
5. Website orientation class as required and report to membership meeting 

April 9th. 
6. Dale’s participation has been a key factor in the success of this undertaking, 

convincing me that effective website management is more than a one-person job. 
Therefore, we believe the term “Webmaster” in the agenda and committee usage 
be replaced by “Website Team”.  Participation by other members through their 
suggestions and comments is welcome. 

Competition Chair Stan Lituchy reported the number of files submitted for critique at 
the April 9 meeting has reached 51. There continues to be uncertainty on file size. Rich 
deAsla pointed out some programs such as Lightroom have a slider for compression 
which determines file size. Stan expressed his gratitude to Bob Kampwirth for handling 
submissions. While there was an objection to Chris Smith as a Tri Club judge, due to his 
having possibly seen some of the black-and-white images previously, Chris will be one 
of the judges. Stan’s report in full: 

April 9th Critique Meeting 

● Deadline for file submissions extended by one day to Wednesday 5PM. As of 
Monday only 26 files received (15 #1 choice) . Last year 59 files ( 36 #1 choice). 

● I believe confusion exists with general membership concerning the file size 
parameters. It would be a good idea if Bob Kampwirth, if willing, would give a 
short presentation regarding this at the critique meeting. 

Tri Club May 23rd 

● We will meet in Pinckney Hall. Have the entire wood dance floor area plus two 
rooms for check in and food. Configuration is upside down L shaped with the 



long edge the front stage/ dance floor. In other words, 3500 pixels by 2000 
pixels.  

● Karen Gottschall has objected to my choice for judge, Chris Smith, and asked me 
to find another. The objection concerns that he judged a recent SC competition 
and may have seen photos from b&w again in Tri Club. Supposedly judges are to 
see images for the first time at Tri Club. I discussed with Gracene and replied we 
are keeping Chris. If you want, I can read Karen's letter.  

2020 Themes 

● Jim asked me to choose the rest of the 2020 themes so he has the opportunity to 
have the speaker's topic relate to the theme. January is chosen so if we repeat 
b&w the committee needs only to pick a max of three ..two if we keep critique for 
April 2020.  

Education Director John Burrack did not attend but had passed on his concern that 
there are currently only 5 classes in the spring schedule, due to a shortage of teachers. 
Bill McKinnery mentioned the Computer Club is experiencing decreased attendance in 
their classes, possibly due to the time of year. John presented the following report: 

1. April Staff Meeting is next Monday, 1:30 pm at the Lakehouse. 

2. The Spring Class Schedule went out to the Membership this morning. There are 
currently 5 classes scheduled and one Photography Fundamentals Workshop for Phone 
Cameras.  25 “seats” have been sold across the schedule.  To date none of the courses 
have sold out.  More Courses will be added in the next couple weeks. 

Extramural Exhibits—the exhibit is going up at the hospital next week, with a reception 
next Thursday. 

Field Trips Director Rich Matheny—35+ members went on the Charleston trip and 
photos from the trip have been added to the website. Upcoming trips include Beidler 
Forest on April 17, a St. Augustine trip on the 2nd weekend in May, and a day trip to 
photograph/enjoy the abundant bird life at Jacksonville Beach at the end of May. 

Intramural Exhibits/Studio Calendar Director Nancy Hoff reported the exhibit in the 
Photo Studio will likely change after Tri Club and hang there through the summer. 

Membership-Mentoring Director John Rhyan reported there is now a total of 403 
paid members, including 3 new members. 

Photo Services Director Rich deAsla did not receive any requests this month. 

Program Chair Jim Smith continues to contact and bring in interesting speakers, tying 



them into the competition themes when possible. One of the Tri Club judges, Delk 
Haigler, will be one of our 2020 speakers. The November Art of Seeing workshop is 
under contract. Jim’s report in full: 

The contract (CC-80 and CC-81 forms) with Sauciers for The Art of Seeing workshop in 
November 2019 has been signed and approved by all parties (Photography Club 
President, Community Association Management and Saucier Photography). Copies of 
the contract have been provided to the club’s Treasurer and Secretary for retention. The 
workshop will be held on November 13 and 14, and Sauciers will speak to club 
members the night before on November 12. 

Joshua Corrigan, an architectural photographer in Charleston, has agreed to speak at 
our January 2020 meeting. Architectural photography is the competition theme for that 
month.  

Other speakers who have agreed to speak in 2020 include (no dates confirmed as of 
yet): 

Bryce Lankard recently spoke at SOBA on making fine art with an iPhone camera. His 
talk was excellent and his photographs have appeared in galleries up and down the 
east coast. This could be a good topic for him to speak to us on because it has the 
potential to bring in new members who may only have phone cameras. His talk was 
centered around the photographs that he has done and exhibited using just an iPhone.  

Delk Haigler – I recently heard Delk speak at the Beaufort club on night photography. 
He has stunning photographs of the Milky Way against scenery at Hunting Island. I 
found his night photography to be absolutely beautiful, and while he said the talk I heard 
him give was his first talk to a club like that, I found it very informative and interesting. 

Chris Smith who spoke at our last meeting on flash photography and was very well 
received has agreed to speak to the club again in 2020. Everything I heard from our 
members after the meeting last month was very positive about Chris Smith. 

Dave Shipper has expressed interest to Sue Fleming about speaking to our club.  I have 
not heard him speak but his landscape photographs on his website at dmsfoto are 
praiseworthy. 

Bryce Lankard may also be interested in doing a photography workshop for us in 2020, 
and like the Sauciers, that could be coordinated around when he speaks to our club. He 
said that his workshops tend to focus around the subject of Vision in your photography. 

Public Relation/Communications Director Sophia Schade did not attend. 

Librarian Marge Pangione requested and was approved to buy a new club book stamp 
as well as books by photographers who speak to our club, keeping our library current. 



 

Studio Monitor Assignment Leader Marty Shimp will be holding the drawings for 
Jameson’s gift cards, recognizing the service of the monitors this past year, either at the 
April or May general meeting. 

Studio Manager Corky Burt reported the Studio is in good shape. 

Studio Matting Coordinator Paula Smith placed a double order for black 16x20 mats 
(for 11x14 images). Paula requested being replaced in this position.  

OLD BUSINESS 

1. The revised bylaws will be voted on at the April general meeting. Upon their approval 
we’ll be “legal”. 

2. Both May meetings will be held in Pinckney Hall. September thru December meetings 
have been approved to be held in Hidden Cypress. (Jameson’s and the Golf Club will 
not be renovated this year.) 

3. Thank you’s to Corky Burt and John Burrack for hanging the Through the Window 
exhibit at Palmetto Commons. 

NEW BUSINESS 

1. Bruce Rosenthal summarized the request for a waiver. The updated CCR&P require 
a purchase in excess of $500 to be reviewed and approved by Lifestyle. We took 
exception to this as the Photography Club does its own maintenance and reporting on 
equipment. The Wood Shop was granted a similar waiver.  

This request follows: 



 

 The request was signed by the Executive Board and will be submitted to Lifestyle. 



 

2. The issue of Experts vs. Professionals in the Tri Club categories remains under 
discussion. A proposed definition for Professional has been submitted to the Beaufort 
club with a request to respond before the end of May. If there is no response, our club 
will likely no longer participate. It was pointed out that in the past, the competition only 
included the Sun City and Hilton Head clubs. 

 

The meeting was efficiently adjourned at 8:05 p.m. 

 

Respectfully submitted, 

Diane Brayden, Secretary  

 

Next staff meeting May 7, 2019 


