



Photography Club of Sun City Hilton Head
Executive Board Meeting Minutes

January 30, 2020

In Attendance: President John Burrack, Past President Gracene Peluso, Vice 
President Bruce Rosenthal, Outgoing Treasurer Charlie Finn, Secretary Diane 
Brayden, Education Chair Freddi Hoffmann.

John called the meeting to order at 1:30 p.m. He proposed the organizational 
changes detailed below.

Separate the board from the staff. The board will meet 4-5 times a year, 
tentatively on the 4th Tuesdays, in the Studio on: 

April 28
June 23
September 22
November 24

Minutes from these meetings will be sent to the elected officers then to the club 
website.

No financial reports will be made nor minutes taken at the general membership 
meetings. One of these meetings each year will be a “business” meeting as 
required by the bylaws, but general meetings will focus on club activities, the 
program and the monthly photo competitions.

Staff meetings will be conducted by the Vice President. The next staff meeting 
will be held on February 5 in the Studio at 7:00 p.m. These meetings are 
primarily for communication and will not include formal votes. Those attending 
will be asked to provide written reports to the Secretary which will be 
incorporated into the minutes available to the membership thru the website.

John recommended a staff area entitled Facilities to include Corky Burt as 
Studio Manager, Randy Grundleger as Studio Matting Coordinator and others as 
needed. This area would include equipment/supply purchases as well as 
address the need for an electrical upgrade and Studio storage.



There was a discussion of user/focus groups (not to be referred to as SIG’s). 
These groups are not considered “staff”. The individual coordinators 
communicate with the members attending and get their meetings added to the 
Studio calendar. Diane will meet with the current coordinators of these groups 
to discuss communicating their activities with the membership and resulting in 
a handout detailing them. The existing eight groups and their coordinators are:

Black & White, Tom Mills
Lightroom, Rich de Asla/Tom Hanley
Lumix, Bob Kampwirth
Canon, Corky Burt
Nikon D500/Mirrorless, Sophia Schade
Phone Cameras, Sue Flynn
Creativity, Tom Hanley
Creating Good Photos, Tom Mills

Charlie’s dedicated five years as Treasurer ended with his year-end financial 
report, included below and approved as presented. Highlights/responses for 
the record:
• The higher income/expenses for classes were due to the Saucier 

workshop so can be expected to continue with future workshops. Contracts 
are signed with workshop leaders.

• Meeting speaker reimbursements cover expenses plus an honorarium and 
average $260.

• Studio prices may need to be evaluated in the future as we are 
experiencing slight losses on both printing and matting/framing.

• The cost of member badges has doubled from $2 to $4 with the magnets 
on the back. It was decided these are not a significant cost and will 
continued to be provided to members as part of their membership dues.

• The three signatories on the checking account need to change. A 
discussion of the current bank relationship and volume of transactions 
resulted that we will remain with Sun Trust/BB&T.

• The incomplete CAM slips filled out by members in the Studio—
approximately 3600/year—were Charlie’s biggest challenge, resulting in 
approximately 20 hours/month of deciphering. The separation of expenses 
into categories on the slips was discussed and most felt this was needed. 
Converting from CAM slips to a computerized system will both relieve the 
Treasurer of much of this task and allow the desired breakdowns. This 
project is currently underway.

• Regarding a budget, the club has never had one and this has not created 
any difficulties to date. There is no planned schedule for upgrades, they are 
done as needed, funded by our reserve. The reserve is currently running 
about $10,000 which is based on our membership numbers and dues. The 



amount is shown on the CC90 as a carryover and this has not created 
problems during our financial reviews. John expressed his desire for a 
simple budget. This issue is pending and needs input from the new club 
treasurer.

George Newman was officially voted in as the new club treasurer, effective 
February 15, 2020. Charlie and George will meet to make the transition.

PCHHSC Banking Summary
1/1/2019 through 12/31/2019

Opening Balance 1/1/2019 $9,662
$8,714.70

INCOME
 Classes Income $2,896
 Double Vision Income $832
 MaMng & Framing Income $1,431
 Memberships Dues Income $7,330
 Photo PrinPng Income $4,297
TOTAL INCOME $16,787

EXPENSES
AdverPsing $20
Badges $400
Classes $2,170
Double Vision Expenses $836
Events $467
Internet $150
MaMng & Framing Expense $1,594
Office Supplies $9
Photo PrinPng Expense $5,085
Postage and Delivery $191
Refund $27
Sales & Use Tax $203
Speaker and Judge Expenses Reimbursment $2,200
Speakers Meals & Entertainment $390
Studio Equipment $3,928
Studio Supplies $767
TOTAL EXPENSES $18,438

Change -$1,651

Closing Balance 12/31/2019 $8,011

Signed:

Charles Finn
Treasurer
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Bob Ricketts is replacing Stan Lituchy as Competition Chair.

Freddi recognized John’s valuable years of service as Education Chair. His vision 
has resulted in year-round classes/sharing sessions, a curriculum review, and 
the refocusing of many classes from expert to general to better fit the needs of 
the expanding membership. Two good examples of this are the new 
Fundamentals classes and the phone photography classes. 

The current Education report follows. Highlights include the increase in classes 
and instructors, a new users group, committee members’ descriptions and 
backups, and plans for another workshop. The board felt $250 for a 2-day 
workshop was very reasonable and the number of participants should be 
maximized to whatever the instructor is comfortable handling.



PCSC Educa*on Commi/ee Report to the Board 1/30/20 

I. New Instructor Workshop 

a. Held 1/5/20 

b. 15 a/endees  

c. New and old instructors learned about the structure of fundamentals as a model 
(informa*on, shoo*ng prac*ce, cri*quing and homework), how adults learn, what works 
well, how to make be/er presenta*ons and more 

II. Winter Term 2020   vs  Fall Semesters 2019 Sept. – Dec. 

a. 237 seats offered    a. 195 seats offered 

b. 162 sold as of 1/29/20    b. 174 sold 

c. $1255 net to date    c. $1051 net 

d. 24 classes & 3 Fundamentals series  d. 18 classes & 4 Fundamentals Series 

III. New Classes – 6 and *New Instructors - 5 

a. LR Refresher & Help – 2 sessions- S. Flynn & F. Hoffmann 

b. Ma_ng Simplified - F. Hoffmann 

c. Videos for Phones & Cameras to Computer and Beyond. *L. Kielkop 

d. Studio Ligh*ng Demonstra*on & Cer*fica*on – C. Burt 

e. Google Photos Basics – *M.M. Gates 

f. Telling Stories with Photos and Text Using Google Photos – *H. Grim 

g. Hands-On Oil & Water Photography – *L. Joseph 

h. Plus *H. O’Connor teaching a Fundamentals 100 

IV. New Users Group – Crea*ng Good Photos – T. Mills  

a. Focus on good composi*on, not contest themes 

b. Designed as next step for Fundamentals students and others 

c. May include homework on topics covered to be cri*qued 

d. Less in*mida*ng than Crea*vity 

e. May include shoo*ng expedi*ons 



V. Other work this winter and spring 

a. All commi/ee members have wri/en their du*es, so we understand what must be done 
going forward 

b. Each member of the commi/ee is now supported with at least one other member who 
knows the du*es and can be back-up if needed especially with Eventbrite du*es 

c. Gathering curriculum and handouts for classes to develop a digital library to prevent 
losing material if someone no longer teachers an offering 

d. Curriculum Commi/ee is con*nuing to evaluate and refine Fundamentals Series 

e. Working with Program Chair on another workshop like the Saucier’s 

f. Consider renumbering courses to be 100, 200 and 300 and offer logical progressions for 
students 

g. Con*nue to recruit and mentor new teachers 



The need for a dues increase was discussed and determined to not be needed 
at this time. A request for any future increase would need to be turned in by 
mid-year.

John discussed his hope to renew an annual photo competition with Lowcountry 
photo clubs. This is our only chance to compete against other area clubs rather 
than just with each other. We did not participate in the Tri-Club competition 
last year due to some members’ concerns about the inclusion of professional 
photographers and the impartiality of judges. This will be examined further by 
the Competition committee.

The club will participate in the Chartered Club Showcase on May 14, 2020. This 
event is part of Sun City Hilton Head’s 25th anniversary celebration. Diane will 
head up this effort. We will set up a “photo studio” where visitors can have their 
pictures taken and be given a 4x6 print. Members will be on hand to greet and 
describe club and studio activities.

Earth Day will be celebrated in Sun City on Sunday, April 26. Freddi is again 
heading up the club participation in this and to date has no volunteers. If none 
sign up, she will use last year’s display materials with the Save Our Species 
theme. Club members will be asked to provide matted prints for the hourly 
raffle. A clipboard will be passed around at the next meeting as workers are 
needed. This year’s event is sponsored by Lifestyles, with 15-20 clubs expected 
to participate.

The meeting was adjourned at 3:30 p.m.

Respectfully submitted,
Diane Brayden, Secretary

 




